City of Dyer
Regular council meeting
Minutes 01/23/2024

The meeting was called to order by Lynn Hubbard.
The pledge of allegiance was said.

Roll Call:

Alderman Jannie Elam present

Alderman Blaine Kiser present

Alderman Joseph Saunders present

Alderman Donna Staton present

Alderman Cindy Looney present

Alderman Aaron Bray absent

A motion for a recess was called at 631 pm to allow council to review
financials by Alderman Blaine Kiser and seconded by Alderman Joseph
Saunders. There was a glitch in the app that sent all documents to the
council.

Roll Call:

Alderman Jannie Elam yes
Alderman Blaine Kiser yes
Alderman Joseph Saunders yes
Alderman Donna Staton yes
Alderman Cindy Looney yes
The meeting convened.

A motion to approve the December 2023 meeting minutes was made by
Alderman Cindy Looney and seconded by Alderman Joseph Saunders.

Roll Call:



Alderman Jannie Elam yes
Alderman Blaine Kiser yes
Alderman Joseph Saunders yes
Alderman Donna Staton yes
Alderman Cindy Looney yes

A motion to approve December General, Street and Water financials for
December 2023 was made by Alderman Donna Staton and Alderman
Blaine Kiser.

Roll Call:

Alderman Jannie Elam yes

Alderman Blaine Kiser yes

Alderman Joseph Saunders yes

Alderman Donna Staton yes

Alderman Cindy Looney yes

Mayor Report:

Outside employees will be going on salary.

Mayor requested $19,741.00 be moved from Street Fund into a high yield
CD since it was not needed for the road repair. A motion to move
requested amount of $19,741.00 from Street fund into a CD at Todays
Bank was made by Alderman Joseph Saunders and seconded by
Alderman Blaine Kiser.

Roll Call:

Alderman Jannie Elam yes
Alderman Blaine Kiser yes
Alderman Joseph Saunders yes
Alderman Donna Staton yes

Alderman Cindy Looney yes



City Attorney:

Roberts Rules of order was reviewed by council and recommended
changes made. A motion to approve Resolution 2024-01-23-1 A
RESOLUTION SETTING THE POLICIES AND PROCEDURES FOR THE
CITY COUNCIL OF THE CITY OF DYER was made by Alderman Joseph
Saunders and seconded by Alderman Cindy Looney.

Roll Call:

Alderman Jannie Elam yes
Alderman Blaine Kiser yes
Alderman Joseph Saunders yes
Alderman Donna Staton yes
Alderman Cindy Looney yes

After reviewing the 2023 budget amendments a motion was made to adopt
Resolution 2024-01-23-02 A RESOLUTION APPROVING A 2023
AMENDED BUDGET FOR THE CITY OF DYER ARKANSAS was made by
Alderman Joseph Saunders and seconded by Alderman Blaine Kiser.

Roll Call:

Alderman Jannie Elam yes
Alderman Blaine Kiser yes
Alderman Joseph Saunders yes
Alderman Donna Staton yes
Alderman Cindy Looney yes

After reviewing the 2024 budget amendment a motion was made to adopt
Resolution 2024-01-23-03 A RESOLUTION APPROVING THE AMENDED
2024 BUDGET FOR THE CITY OF DYER ARKANSAS.

Roll Call:
Alderman Jannie Elam yes

Alderman Blaine Kiser yes



Alderman Joseph Saunders yes
Alderman Donna Staton yes
Alderman Cindy Looney yes
Public Works:

The last of the water meters are in and will be installed. The sewer pumps
are in and will be installed. The new mower has been delivered.

Police Department:

The body cams have been delivered and we are waiting for the company to
come and set them up.

Fire Department:

Fire Chief Joseph has attended an online grant writing class and will be
working on several grants for the fire department and is on the lookout for
water grants as well. LMI is high and we will need to obtain the current
information to see if it has changed since the last assessment.

New Business:
Old Business:
The water policy and handbook have been tabled until the next meeting.

Public comment:

A motion was made to adjourn the meeting at 9:02 pm by Alderman Cindy
Looney and Alderman Donna Staton.

Roll Call:

Alderman Jannie Elam yes
Alderman Blaine Kiser yes
Alderman Joseph Saunders yes
Alderman Donna Staton yes

Alderman Cindy Looney yes
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